MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, March 16, 2020 @ 4:00 p.m.
Muskegon Area District Library 4845 Airline Road, Muskegon, 49444

1. Callto Order

2. RollCall

3. Approval of Agenda

4. MADL Board Development

5. CONSENT AZENUQ (GHACHEM)... cuveteeeeecresteereeteeieestessaeseestesteeessestestestestessessessaessessessssssensessestessesnsessassanses Action
a. Minutes of the February 17, 2020 Regular Meeting
b. February 2020 Branch Activity and Circulation Report
c. Financial Report for February 2020

5.5 Vouchers for February 2020 (attached).........ccueveeuereeieeeeereseseseeessesessesessessesssessesseseessesssens Action

6. Committee Reports

a.
b.

Personnel
Finance

7. Reports/Questions (attached)

a.

Director — Richards, Director of Finance — Hall, IT Manager — Wisniewski, Branch Services Manager —
Johnson, Marketing & Community Engagement Manager — Varela, Support Services Manager —
Susalla, LVPD — Mahoney, HR Manager — Wonders, Youth Services Coordinator — Wittkopp

8. 0Old Business

a.

®oogo

= @

MADL FOUNAAtION FUNG. ..ottt ettt sre e v ete e s e s e sbe st e e s e saesbesasannassans oo Info
TEChNOIOZY UPUATE... oottt ee et eebe st ste st e e e e s et et e st aasasesteetestesesans Info
SEONYVIHE UPUATE ettt ettt et st st e s et et s st e e e e ete e e besbesasaerernans Info
BOOKMODIIE UPAAtE.....ccoeeeecie ettt sttt e e ettt et stesbe s e e enaebaebesssenne s Info
Muskegon TOWNSHIP BranCh...........ccuueiieiiece ettt et et st e s s s sanate e s Info

Q.  RFP RESPONSES (ENCIOSEA)...ueeueeererereeieeseestirenteeeestaessaeseesssessasssesssssnss snsesssesssesnsessnnensens Action
BranCh IMPIrOVEMENTS.......ccucueietietie ettt ettt et ettt s e e ebesbesbe e ea s sesaesaeserssns et sasaseatessenn Info

a. Motion — Budgeted Funds for Branch Remodels (attached).......c.ccocueeverernrvnrennene. Action
Board Meeting Dates and TiMES.....ccc i eceieerereieee ettt s se s e e e ne e Info/Action
Director EValUation RESUIES........ocvieeiieiceecttee ettt s e et e sae e es serees e naan Info

9. New Business

j-

a. New Intergovernmental Agreement — City of North Muskegon (Enclosed)...........Action
B, MADL SEAffiNg...ciiiiee ettt r ettt s et v ter et et ssere s sananaens Info/Action

Public Comment

Board Comment

k. Adjournment

Next Meeting: Monday, April 20, 2020



